
Research with 11,000 leaders on 4 continents
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C. SUSTAIN SUCCESS Leadership Growth Progress Reviews
Measuring growth as perceived by stakeholders

A. Determine Leadership Growth Areas

Select 1-2 Leadership behaviors for growth
important to the leader & the organization
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Execution On The Job
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B. Leading Change Involving Stakeholders (Monthly)

95% of leaders using
Stakeholder Centered Coaching

improved their e�ectiveness

Leaders who did NOT
consistently involve stakeholders

showed NO or marginal
improvement in e�ectiveness!
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